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LETTER FROM THE EXECUTIVE DIRECTOR 
 

This has been an exciting year for the Westside Development Corporation.  With so 

many highlights to share,  I can think of no better way to illustrate our hard work and im-

pact it is making on the community, than to share a few of our Facebook postings:  

Fostering economic development  
¶ Block walking for San Antonio - Get connected and be a part of the new growth and devel-

opment coming to our Westside.  Find out what business opportunities and potential tax in-

centives your business may qualify for!  

¶ Community meetings and open houses for the Westside Community Area Plan - We need 

you to help shape the future of the Westside!  Share your goals, ideas and aspirations you 

would like to see in your community.  

¶ Learn more about Opportunity Zones and their potential.  Help us create a Westside strategic 

plan that encourages thoughtful economic development and investments.  

¶ Free small business breakfast workshop to you gain insight to knowledge, tools and resources 

that you improve and expand your business!  
 

Promoting redevelopment  
¶ We invite you to come and finalize input around issues that affect your business, learn the im-

portance of building a business alliance to leverage city resources, and tell us what resources 

you need to increase your bottoms line.  

¶ Look West to Grow Your Business - Basila Frocks, leasing now!  

¶ A community discussion - Alazan Lofts is an $18 million development bringing new affordable 

housing with 88 units to the intersection of El Paso and S. Colorado streets.  We want to an-

swer your questions and discuss next steps.  
 

Creating a community  
¶ Shop small and give big tomorrow! Honoring WISE (Women Investing in Self -Employment)  

¶ GOOD WORKS SA: Nonprofit helps adults who age out of foster care like its founder [WDC 

Board Member Steve OõDonnell] 

¶ Westside YMCA Trunk or Treat -free to the community as a safe alternative to trick or treating.  

¶ National Night Out! Enjoy a night of free food, games, music, dance classes and tours at the 

Family Service.  
 

Preserving our character, culture & history  
¶ Join us as we celebrate veterans across all generations, honoring tradition, respect, and 

prideñtraits deeply embedded in the westside culture.  

¶ In celebration of Hispanic Heritage Month,  join us in the movement in supporting the diverse 

Latina/o entrepreneurs of San Antonio on the Westside.  

¶ Activating West Commerce one event at a time. The Cultural Zone presents 

Barrrio Bazaar, a family -friendly event featuring 22 artisan vendors.   

 
 

Leonard Rodriguez  

President & CEO       



ABOUT WESTSIDE DEVELOPMENT CORPORATION 

Westside Development Corporation (WDC), founded in 2006 by the City of San Antonio 

Council and the Mayor, addresses long -term economic development concerns in the 

inner Westside of San Antonio including blight, gaps in goods and available services, 

high unemployment rate, and low per -capita income for an area where 93 percent of 

the population is Hispanic and/or Latino.  

The WDC operates in a 15 -square mile target area serving the most vulnerable of San 

Antonioõs communities.  With a population of approximately 104,000, this area encom-

passes a number of impoverished neighborhoods and economically distressed census 

tracts  in the historically underserved Westside community of San Antonio. The Hispanic 

heritage and culture has a large imprint on the Westside economy.  

The WDC is committed to planning and implementing economic development initia-

tives that protect and preserve the culture and history while also creating a viable, sus-

tainable and thriving urban community.  Through WDCõs core small business programs 

and revitalization efforts, we work toward our mission of economic stability for the 

Westside. Our vision is for a vibrant Westside community where people want to live, 

work and visit.  

WDC operates as a 501(c)(3) and city delegate agency, receiving funds from the City 

of San Antonio, financial institutions, private foundation donors, service fees and fund-

raising activities to carry out our mission.   



    2018ð2019 WDC PROGRAMS  

As part of the revitalization effort to foster small business growth and increase the acces-

sibility to traditional streams of capital that are crucial to support, grow and retain these 

local businesses, the WDC offers multiple financial programs.    

 

BUSINESS GROWTH GRANT  

Qualified businesses that need assistance to grow or improve opera-

tions may be eligible for a matching grant up to $5,000 through the 

WDC Business Growth Grant program.    Funds awarded through this 

program are matched dollar for dollar and can be used on technolo-

gy upgrades, equipment purchases, façade improvements or building 

renovations.   In 2018-2019, WDC awarded grants to 4 businesses; Coco 

Leche, The Koffee Kup, National Association of Latino Arts and Cultures 

(NALAC) and San Antonio City Real Estate (SACRE).   

 

WDC LOAN PROGRAM 

The WDC Loan Program provides competitive loans at/or below market interest rates for 

businesses; with a priority of businesses operating within the WDC zone.   Loans range 

from $15,000ð$80,000.  Additional assistance such as credit monitor-

ing, credit counseling, business training, entrepreneurial training, 

and/or on -going technical assistance is also provided.   During this 

fiscal year, the WDC provided loans in excess of $78,000 to Bihl Haus 

Arts and Blue Star Contemporary Museum.   

 

WESTSIDE BUSINESS ALLIANCE  

With the support of Councilwoman Shirley Gonzalez, WDC established the 

Westside Business Alliance (WBA) and is leading the Legacy Corridor Initia-

tive. Through these initiatives, Westside business owners are informed of cur-

rent and future development plans that directly impact their businesses;  advocacy net-

works and strategic business alliances are formed to empower owners to promote pro-

jects that positively impact their businesses; and learn how to leverage city resource op-

portunities.    

The WBA is engaging business owners along target corridors in the Westside. These tar-

get corridors include the following 

streets: Buena Vista, Commerce, La-

redo, Colorado, Nogalitos, Zarzamo-

ra, General McMullen, Culebra, 

Guadalupe, and Castroville.  

 



   WDC PROGRAMS CONTINUED 
 

OPPORUNITY ZONES 
Opportunity Zones (OZ) is a program established by The Tax Cuts and Jobs Act of 2017 

designed to encourage long -term investments in low -income, high -poverty communi-

ties through tax incentives.  The goal of OZs is to promote economic vitality in distressed 

areas, fund the development of workforce and affordable housing in areas with esca-

lating prices and inventory shortages, fund new infrastructure to support population 

and economic growth, and upgrade the capability of existing underuti-

lized assets through capital improvement investments.   

The WDC and City of San Antonio Economic Development Department 

are working together to create a strategic plan that attracts OZ invest-

ments in the designated Near West Opportunity Zones, census tracts 

1701.02, 1106 and 1105 (please see map).   This plan will be used as a 

guide to ensure that OZ investments align with 

community priorities and stimulates positive 

community and economic growth while be-

ing sensitive to the areaõs existing history and 

culture and discouraging displacement in the 

Westside.   Once complete, WDC will direct 

and oversee all services performed in re-

sponse to the strategic plan.  

 

MURAL RESTORATION 
Originally completed in 2009 and located at 1303 W. Commerce, òLa Musica de San 

Antoó is a 33,000+ square foot mural paying tribute to 10 legendary San Antonio musi-

cians.   Considered an iconic gateway to the Westside, this weathered and faded mu-

ral, a symbolic representation of the rich history and culture only found in the Westside, 

is getting a much needed touch -up.   

David Blancas (image on right) is one of the original 2009 mural 

painters and is leading 

this project with the 

help of the WDC, San 

Anto Cultural Arts, Alamo Colleges 

Westside Education and Training Center, 

and La Printeria.   Together, they plan to 

complete the La Música De San Anto res-

toration by the end of this year.  



BUSINESS GROWTH GRANT RECIPIENT 

Coco Leche  
 

Juanita Cortez opened her first ice cream truck, Coco Leche, in 2010.   Almost a dec-

ade later, Cortez, with brother Marcus, now owns and operates two ice cream trucks, 

provides rental/catering services of these trucks and offers chocolate fountains for par-

ties, weddings and corporate events.   

The duoõs goal is to provide the best service and high-

est quality products while bringing countless smiles to 

families on the Westside. With  help from the WDC Busi-

ness Growth Grant, Coco Leche has been able to do 

exactly that.   

 

 

òThe WDC grant really helped out when we 

needed it most. I recommend the WDC to 

everyone, especially to local businesses in 

the Westside that just need a little 

help.   Everyone in life needs a little help eve-

ry now and then,ó says Juanita, who used 

the WDC grant to start Coco Leche #2.   

Known for their loaded funnel cakes, fried 

homemade cheesecake, banana sundae 

cups and old -fashioned root beer floats, the 

partners are introducing new seasonal items, 

such as fried homemade pumpkin cheese-

cake, hot chocolate and a chamoy des-

sert.  

Although Coco Leche #1 or #2 serves up sweet treats from Our Lady of the Lake Uni-

versity to downtown San Antonio and Gonzalez, TX, Juanitaõs home will always be in 

the Westside; where she has plans to one day open another store 

so everyone can come enjoy the beauty and culture the 

Westside has to offer.   

Coco Leche is truly one -of -a -kind where òeverything is made fresh 

with love,ó says Juanita.  Another customer summed it up best, 

òCoco Leche ñ only the best in the West.ó 
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