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LETTER FROM THE EXECUTIVE DIRECTOR 
 

This has been an exciting year for the Westside Development Corporation.  With so 

many highlights to share, I can think of no better way to illustrate our hard work and im-

pact it is making on the community, than to share a few of our Facebook postings: 

Fostering economic development 
• Block walking for San Antonio - Get connected and be a part of the new growth and devel-

opment coming to our Westside.  Find out what business opportunities and potential tax in-

centives your business may qualify for! 

• Community meetings and open houses for the Westside Community Area Plan - We need 

you to help shape the future of the Westside!  Share your goals, ideas and aspirations you 

would like to see in your community.  

• Learn more about Opportunity Zones and their potential.  Help us create a Westside strategic 

plan that encourages thoughtful economic development and investments. 

• Free small business breakfast workshop to you gain insight to knowledge, tools and resources 

that you improve and expand your business! 
 

Promoting redevelopment 
• We invite you to come and finalize input around issues that affect your business, learn the im-

portance of building a business alliance to leverage city resources, and tell us what resources 

you need to increase your bottoms line. 

• Look West to Grow Your Business - Basila Frocks, leasing now! 

• A community discussion - Alazan Lofts is an $18 million development bringing new affordable 

housing with 88 units to the intersection of El Paso and S. Colorado streets.  We want to an-

swer your questions and discuss next steps. 
 

Creating a community 
• Shop small and give big tomorrow! Honoring WISE (Women Investing in Self-Employment) 

• GOOD WORKS SA: Nonprofit helps adults who age out of foster care like its founder [WDC 

Board Member Steve O’Donnell] 

• Westside YMCA Trunk or Treat-free to the community as a safe alternative to trick or treating. 

• National Night Out! Enjoy a night of free food, games, music, dance classes and tours at the 

Family Service. 
 

Preserving our character, culture & history 
• Join us as we celebrate veterans across all generations, honoring tradition, respect, and 

pride—traits deeply embedded in the westside culture. 

• In celebration of Hispanic Heritage Month, join us in the movement in supporting the diverse 

Latina/o entrepreneurs of San Antonio on the Westside.  

• Activating West Commerce one event at a time. The Cultural Zone presents 

Barrrio Bazaar, a family-friendly event featuring 22 artisan vendors.   

 
 

Leonard Rodriguez 

President & CEO       



ABOUT WESTSIDE DEVELOPMENT CORPORATION 

Westside Development Corporation (WDC), founded in 2006 by the City of San Antonio 

Council and the Mayor, addresses long-term economic development concerns in the 

inner Westside of San Antonio including blight, gaps in goods and available services, 

high unemployment rate, and low per-capita income for an area where 93 percent of 

the population is Hispanic and/or Latino. 

The WDC operates in a 15-square mile target area serving the most vulnerable of San 

Antonio’s communities.  With a population of approximately 104,000, this area encom-

passes a number of impoverished neighborhoods and economically distressed census 

tracts in the historically underserved Westside community of San Antonio. The Hispanic 

heritage and culture has a large imprint on the Westside economy. 

The WDC is committed to planning and implementing economic development initia-

tives that protect and preserve the culture and history while also creating a viable, sus-

tainable and thriving urban community.  Through WDC’s core small business programs 

and revitalization efforts, we work toward our mission of economic stability for the 

Westside. Our vision is for a vibrant Westside community where people want to live, 

work and visit. 

WDC operates as a 501(c)(3) and city delegate agency, receiving funds from the City 

of San Antonio, financial institutions, private foundation donors, service fees and fund-

raising activities to carry out our mission.  



    2018—2019 WDC PROGRAMS  

As part of the revitalization effort to foster small business growth and increase the acces-

sibility to traditional streams of capital that are crucial to support, grow and retain these 

local businesses, the WDC offers multiple financial programs.    

 

BUSINESS GROWTH GRANT  

Qualified businesses that need assistance to grow or improve opera-

tions may be eligible for a matching grant up to $5,000 through the 

WDC Business Growth Grant program.   Funds awarded through this 

program are matched dollar for dollar and can be used on technolo-

gy upgrades, equipment purchases, façade improvements or building 

renovations.  In 2018-2019, WDC awarded grants to 4 businesses; Coco 

Leche, The Koffee Kup, National Association of Latino Arts and Cultures 

(NALAC) and San Antonio City Real Estate (SACRE).   

 

WDC LOAN PROGRAM 

The WDC Loan Program provides competitive loans at/or below market interest rates for 

businesses; with a priority of businesses operating within the WDC zone.  Loans range 

from $15,000–$80,000.  Additional assistance such as credit monitor-

ing, credit counseling, business training, entrepreneurial training, 

and/or on-going technical assistance is also provided.  During this 

fiscal year, the WDC provided loans in excess of $78,000 to Bihl Haus 

Arts and Blue Star Contemporary Museum.  

 

WESTSIDE BUSINESS ALLIANCE  

With the support of Councilwoman Shirley Gonzalez, WDC established the 

Westside Business Alliance (WBA) and is leading the Legacy Corridor Initia-

tive. Through these initiatives, Westside business owners are informed of cur-

rent and future development plans that directly impact their businesses;  advocacy net-

works and strategic business alliances are formed to empower owners to promote pro-

jects that positively impact their businesses; and learn how to leverage city resource op-

portunities.   

The WBA is engaging business owners along target corridors in the Westside. These tar-

get corridors include the following 

streets: Buena Vista, Commerce, La-

redo, Colorado, Nogalitos, Zarzamo-

ra, General McMullen, Culebra, 

Guadalupe, and Castroville.  

 



   WDC PROGRAMS CONTINUED 
 

OPPORUNITY ZONES 
Opportunity Zones (OZ) is a program established by The Tax Cuts and Jobs Act of 2017 

designed to encourage long-term investments in low-income, high-poverty communi-

ties through tax incentives. The goal of OZs is to promote economic vitality in distressed 

areas, fund the development of workforce and affordable housing in areas with esca-

lating prices and inventory shortages, fund new infrastructure to support population 

and economic growth, and upgrade the capability of existing underuti-

lized assets through capital improvement investments.  

The WDC and City of San Antonio Economic Development Department 

are working together to create a strategic plan that attracts OZ invest-

ments in the designated Near West Opportunity Zones, census tracts 

1701.02, 1106 and 1105 (please see map).  This plan will be used as a 

guide to ensure that OZ investments align with 

community priorities and stimulates positive 

community and economic growth while be-

ing sensitive to the area’s existing history and 

culture and discouraging displacement in the 

Westside.  Once complete, WDC will direct 

and oversee all services performed in re-

sponse to the strategic plan. 

 

MURAL RESTORATION 
Originally completed in 2009 and located at 1303 W. Commerce, “La Musica de San 

Anto” is a 33,000+ square foot mural paying tribute to 10 legendary San Antonio musi-

cians.  Considered an iconic gateway to the Westside, this weathered and faded mu-

ral, a symbolic representation of the rich history and culture only found in the Westside, 

is getting a much needed touch-up.  

David Blancas (image on right) is one of the original 2009 mural 

painters and is leading 

this project with the 

help of the WDC, San 

Anto Cultural Arts, Alamo Colleges 

Westside Education and Training Center, 

and La Printeria.  Together, they plan to 

complete the La Música De San Anto res-

toration by the end of this year. 



BUSINESS GROWTH GRANT RECIPIENT 

Coco Leche 
 

Juanita Cortez opened her first ice cream truck, Coco Leche, in 2010.  Almost a dec-

ade later, Cortez, with brother Marcus, now owns and operates two ice cream trucks, 

provides rental/catering services of these trucks and offers chocolate fountains for par-

ties, weddings and corporate events.  

The duo’s goal is to provide the best service and high-

est quality products while bringing countless smiles to 

families on the Westside. With help from the WDC Busi-

ness Growth Grant, Coco Leche has been able to do 

exactly that.  

 

 

“The WDC grant really helped out when we 

needed it most. I recommend the WDC to 

everyone, especially to local businesses in 

the Westside that just need a little 

help.  Everyone in life needs a little help eve-

ry now and then,” says Juanita, who used 

the WDC grant to start Coco Leche #2.  

Known for their loaded funnel cakes, fried 

homemade cheesecake, banana sundae 

cups and old-fashioned root beer floats, the 

partners are introducing new seasonal items, 

such as fried homemade pumpkin cheese-

cake, hot chocolate and a chamoy des-

sert.  

Although Coco Leche #1 or #2 serves up sweet treats from Our Lady of the Lake Uni-

versity to downtown San Antonio and Gonzalez, TX, Juanita’s home will always be in 

the Westside; where she has plans to one day open another store 

so everyone can come enjoy the beauty and culture the 

Westside has to offer.   

Coco Leche is truly one-of-a-kind where “everything is made fresh 

with love,” says Juanita.  Another customer summed it up best, 

“Coco Leche — only the best in the West.” 

“I highly recommend WDC!  Everyone was so kind & sweet;  
really great professional people.”   



WDC LOAN RECIPIENT: 

BLUE STAR CONTEMPORARY MUSEUM 

 

Founded in 1986 as a grassroots art exhibition, 

Blue Star Contemporary (BSC) has grown to be 

San Antonio’s first and longest-running nonprofit 

contemporary art venue.  Their goal to inspire the 

creative genius in all, by nurturing artists through 

innovative contemporary art, is evident through-

out San Antonio. 

With more than 30,000 visitors per year and mem-

bership growing, the almost century-old historic 

warehouse was renovated to make the museum 

more welcoming and accessible to all.  In 2016, 

BSC debuted its new 11,000 square-foot space 

that is now ADA-accessible with a layout that al-

lows for an Art Education Learning Lab, outdoor 

programming space, small amphitheater and upgraded lighting.  Although the BSC 

has already seen a dramatic increase in yearly attendance, these renovations were a 

costly investment. 

“As a nonprofit in District 5, we first learned about the WDC 

through their reputation and good work in the community,” 

says Mary Heathcott, BSC executive director.  After being ap-

proved for a WDC loan to refinance the debt from the im-

provement project, Heathcott is an advocate for the organi-

zation. “This is a different type of relationship...unlike a bank or 

traditional lender, they [WDC] are a partner.  They want to 

work with you, to promote your business and what you have going on.” 

BSC has been credited as a revitalizing force behind the dramatic transformation of 

the Southtown Arts District and now wants to make their imprint on the Westside.  This 

collaboration with the WDC helps grow this effort and further connects BSC to the rich 

history and cultural arts that the Westside has to offer. 

“This partnership is about supporting the commu-

nity...and I want to underscore 

our gratitude to the WDC for lift-

ing us up and all our work,” says 

Heathcott.  



2018—2019 WDC UPDATES  
 

2019 WESTSIDE HONORS GALA 
This year, the WDC celebrated its 10th Anniversary 

Westside Honors Gala & Silent Auction with a sold-out 

event.  To commemorate this milestone, special plans 

were made for an unforgettable evening as guests 

took a look back at all the award winners from the 

past decade. Ramiro Cavazos, president and CEO of the United States Hispanic Cham-

ber of Commerce and a WDC gala awardee, served as the honorary chair.  

Held under the stars at the recently purchased historic Basila Frocks, guests enjoyed a 

preview of the property before it underwent a $3 million renovation to transform the 

building into a collaborative workspace for startups and small businesses.  The even-

ing included a variety of food and refreshment stations, silent auction, live music and 

dancing under the stars.  

During the evening, Leonard Rodriguez, CEO and executive director of WDC, spoke 

about developer and WDC partner, the late Dan Markson.  “Dan was a respected 

leader (who) was our partner and helped revitalize areas of our community that have 

long-been forgotten, first from the Warehouse 5 project to Basila Frocks. He will be 

greatly missed,” said Rodriguez.  

 

LA PRENSA TEXAS 
To preserve a legacy business and save an iconic local newspaper, WDC partnered 

with La Prensa Texas, the No. 1 bilingual newspaper in San Antonio.  This partnership de-

veloped a new print and digital media platform that includes a weekly print-edition 

newspaper, a newly developed website, multiple social media channels and local 

events.  

With a weekly print circulation of 15,000-plus and delivery to 35 zip codes throughout 

San Antonio, La Prensa Texas reflects the city’s diverse culture and is a resource for the 

more than 60 percent Hispanic population in San Anto-

nio.  With its mission of promoting and encouraging local com-

munication in a reliable, accessible, tangible and affordable 

way, La Prensa Texas delivers local, newsworthy topics un-

matched by larger media groups.  

Continued community support is vital to keep this important 

cultural and informational resource available, ensuring that all 

San Antonians stay informed and engaged in our city.  



WDC UPDATES CONTINUED 

WETC PAVE-THE-WAY 
WDC is strategically assisting the Alamo Colleges District to design and 

build a new state-of-the-art workforce training and college campus on 

the Westside with the secured $23 million bond approved by the San 

Antonio voters in May 2017.  The new Westside Education Training Cen-

ter (WETC) will be twice the current size; doubling the programming and increasing ac-

cess to higher education for area residents.  WDC will office in this new campus and is 

negotiating additional property, as well as helping businesses near WETC and along En-

rique M. Barrera Parkway Historic Old Highway 90 that may be impacted by this devel-

opment.  

To celebrate and raise funds for this new construction, the WETC Pave-the-Way Com-

memorative Brick Campaign was created in 2018.  This ongoing campaign provides an 

opportunity to honor or give thanks in a lasting and meaningful way through the pur-

chase of a commemorative brick.  These personalized, engraved bricks will be used in 

the construction of the new WETC campus.  Administered by the Westside Develop-

ment Corporation in conjunction with Edgewood Independent School District and Ala-

mo Colleges, proceeds will go to the WDC and WETC for this project. 

 

BIG SUN COMMUNITY SOLAR EQUITY INITIATIVE 
WDC, Go Smart Solar (GSS), CPS Energy, River City Federal Credit Union (RCFU), Texas 

Energy Poverty Research Institute (TEPRI) and The University of Texas San Antonio (UTSA) 

have launched the Big Sun Community Solar Equity Initiative.  

A first-of-its-kind in the United States, the Equity Initiative is an innovative pilot program 

that allocates 20 percent to low-to-moderate income (LMI) residents, providing them 

an affordable path to solar panel ownership.  These owners also gain knowledge, ac-

cess to renewable energy, build credit, begin financial savings and receive tax benefits 

that otherwise would not be available. 

This program works by combining two valuable Texas resources — solar energy and 

shaded parking — by deploying solar panels on top of carport structures and surface 

parking lots across the city. Parking revenue is used to help offset the solar capital costs, 

lowering the entry point and making it more accessible to 

all.   

A number of private, public and local government agen-

cies have registered to host solar carports and 

expectations are for even more to join the ef-

fort as the program launches.  



WETC/WDC FOOD PANTRY UPDATE 
 

WETC/WDC FOOD PANTRY 
Over the past year, the WETC/WDC Food Pantry has 

seen tremendous growth and positive change. We 

have watched our numbers grow and have seen the 

impact the food pantry has had on WETC students 

and their families.  

Held the third Friday of each month, the pantry primar-

ily consists of dry and canned goods but as many fresh 

seasonal fruits and vegetables are being add-

ed. Other items in high demand are baby formula, ba-

by food and toddler PediaSure to help feed the youngest in our community.   To date, 

we have served more than 200 WETC students, over 1,000 of their family members and 

have distributed in excess of 12,000 pounds of food.  

We welcomed the addition of Family Services Association (FSA) as a third 

partner. With each food pantry taking approximately 45 hours from start 

to finish, we depend on our staff, volunteers and partners who have con-

tributed more than 650 hours to the program.   

Based on the popularity of the Healthy Eating Food Demonstrations by 

Joaquin Abrego, we are including other demonstrations and services 

such as chair yoga and stretching sessions, stress relief and relaxation 

techniques, and presentations or informational sessions from local part-

ners.   

In addition to the demonstrations, raffles are hosted to encourage par-

ticipation and create awareness about the program.  During November, 

20 turkeys were raffled for the Thanksgiving holiday.  Other raffles held 

throughout the year featured $75 H-E-B gift cards, backpacks with 

school supplies and Fiesta medals.  

As the hunger rate continues to grow and this food pantry is another way we are work-

ing in tandem with our partners to support the community, one student at a time.  By 

providing students this necessity, we are allowing them to focus on their academic suc-

cess, which is key to overcoming poverty for generations to come. 



Overview of the City of San Antonio’s Westside Development Corporation’s income 

and expenses for the fiscal year ending September 30, 2019. 
 

Total Support & Revenue    $ 634,839  
 

Program Expenses     $   43,225  

Event Expenses     $   70,524  

Management and General Expenses  $ 517,991 

Total Expenses     $ 631,740 
 

Total Assets      $ 709,114 
 

Total Liabilities     $   23,369 

Total Net Assets     $ 685,745 

Total Liabilities and Net Assets   $ 709,114 

 

 

 

 

 

 

 

 

 

 



2018-2019 WDC SUPPORTERS 

Aguillon & Associates 

Alamo Beer 

Alamo Café 

Alamo Colleges WETC 

Alamo Drafthouse Cinemas 

Alamo Mailing  

Altitude Trampoline Park 

American Volkssport Association 

Anonymous Donors 

ATG San Antonio 

Architectural Design & Associates 

BB&T 

Bear Audio/Visual, LLC 

Bending Branch Winery 

Bexar County Ec. & Comm. Dept.  

Bird Bakery 

Blue Star Contemporary Art Museum 

Bolner’s Fiesta Products 

Boudro's on the Riverwalk 

Broadway Bank 

CAM Solar 

Central Electric 

Cheesy Jane's 

Chuy's 

CoSA Historic Preservation 

CoSA Economic Dev. Dept 

CoSA Center City Dev Op Dept. 

CoSA Parks & Recreation 

Congregation of Divine Providence 

Crockett National Bank 

Davidson Troilo Ream & Garza 

Denny's 

Dignity Kolaches  

El Mercado Merchant's Association 

54th Street Grill 

Family Service Association 

Farmer's Market Association 

FGF Go Smart Solar 

Fratello's Italian Market & Deli 

Global Sporting Safaris, Inc. 

Goldbeck Company 

Harry G. Leeper, Jr. 

Hasslocher Enterprises, Inc. 

H-E-B 

Hilton Palacio del Rio 

IHOP 

Illusions Rentals and Designs 

Inspired Edge Coaching 

James Avery Jewelry 

Jefferson Bank 

John Webb 

Kendra Scott 

La Prensa Texas 

La Printeria 

Landry's Seafood 

LiftFund 

Lily's Cookies 

Lopez Print & Marketing 

Louis Escareno 

M&M Weatherization 

Madonna Center Inc. 

Majik Theater 

McCombs Foundation 

Medlars Jewelry 



2018-2019 WDC SUPPORTERS CONTINUED 

 
THANK YOU TO ALL OUR SUPPORTERS! 

Monterrey Iron Metal 

Morgan's Wonderland 

Nomadik Yoga  

NRP Group, LLC 

Our Lady of the Lake University 

Paesanos Riverwalk 

Picaboo 

Port Authority SA 

Rebecca Creek Distillery 

Rex Formal Wear 

Ricardo Romo 

San Antonio Botanical  Garden 

SA Christian Hope Resource Center 

San Antonio Missions Baseball Club 

San Antonio Museum of Art 

San Antonio River Authority 

San Antonio Riverwalk Association 

San Antonio Spurs 

San Antonio Zoo 

SAWS 

Sea Island Shrimp House 

Sea World 

Silver Eagle Distribution 

Six Flags Fiesta Texas S.A. 

Spice of Life Catering 

Splashtown 

St. Mary's University 

St. Mary's University Alumni Assoc. 

Terror on the Plaza 

Texas Hill Vineyards 

Texas Rangers Baseball Club 

Texas Stars Foundation 

Texas State Aquarium 

The Center for Healthcare Services 

The Day Spa @ Folawns  

The Koffee Kup Co.  

The Public Theater of San Antonio 

The Quarry Golf Club 

The RK Group 

The Social Being 

The Wash Tub 

Tiago's Cabo Grille 

Tiffs Treats 

Tito's Handmade Vodka 

Topgolf 

True Flavors 

University Health System 

University of Texas at San Antonio 

VIA Metro 

West SA Chamber of Commerce 

WDC Board Members 

Weathered Souls Brewing Company 

Westside YMCA 

Witte Museum 

WWE Mexican Wrestling 

YMCA 

Zaviya Solutions Group 



WDC Mission 
The mission of the Westside Development Corporation (WDC) is to foster economic de-

velopment, promote the development and redevelopment of real estate within its tar-

get area, create viable urban communities and preserve the character, culture and 

history of the Westside. 

 

WDC Vision 
A vibrant Westside community where people want to live, work, and visit.  

 

2018-2019 WDC Board Of Directors 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

2018-2019 WDC Staff  

 

 

 

 

www.westsidedevcorp.com  

www.twitter.com/WestsideDevCorp                

www.facebook.com/WestsideDevCorp  

www.instagram.com/wdcsa 

Leonard B. Rodriguez, President & CEO Judy Gomez, Manager 

Isa Fernández, MPA, Business Alliance  Melinda Gonzalez, Business Alliance  

Hilda Santiago, Community Outreach & 

Program Coordinator 

Lauren Nelson, WDC Fellow 

630 SW 41st Street  

Post Office Box 37569 

San Antonio, TX  78237 

PH: (210) 501-0192 

FAX: (210) 501-0342  

Joe Carreon, HoltCat, Chairman Dan Yoxall, LiftFund, Vice Chair 

Hazel Davis, Jefferson Bank, Treasurer Theresa De La Haya, University Health  

Systems, Secretary 

Cynthia Test, Community-at-Large  Chris Martinez, Central Electric 

Donald “Mac” Rattan, M&M Weatheriza-

tion 

Dr. Jesse Zapata, University of TX at San 

Antonio 

Rosalinda Garcia Lauro De Leon, Resident 

Leona Pallansch, St. Mary’s University Mark Hernandez, True Flavors Catering 

Stephen O’Donnell, FGF Phillip Chavez, Edgewood ISD 

Jordan Vexler, Monterrey Iron and Metal  

Recycling 

Meghan Legacy, Christian Hope  

Resource Center 


